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The Watertown Development Company is three years into 
its current five-year strategic plan.  We are on track to meet 
the goals we established in 2013.  You will see highlights of 
specific strategic initiatives in this year’s annual report.  

The purpose of the development company is to fund and 
direct programs that improve the economic viability of the 
city of Watertown.  We focus on attracting employers and 
industries to increase job opportunities.  During the past 
year, we were especially active in marketing our community, 
investing in workforce, and developing future land options. 

Last October, we launched a new marketing campaign 
with the tagline “Watertown Works.”  This campaign included 
major changes to our website as well as the use of digital 
ads and social media.  Targeting industries in states such as 
Illinois and Indiana, the campaign highlighted our business-
friendly environment:  low cost of doing business, certified-
ready land and buildings, and favorable location.  This 
past July, our website won an award from the International 
Economic Development Council.  The Mid-America Economic 
Development Council also recognized us as a finalist in this 
year’s annual Economic Development Awards competition 
that recognizes quality marketing by economic development 
organizations throughout the ten-state Mid-America region.  
Kudos to Craig and his staff for developing these top notch 
tools to continue to promote our community.  

The development company also continued participation 
in the workforce initiative called “Attract and Enhance” 
sponsored by the South Dakota Governor’s Office of 
Economic Development.  Over the course of the program, we 
spent a total of $24,325.00 in matching funds in partnership 
with the GOED and local businesses.  The dollars impacted 
66 individuals in our local workforce through training or 
relocation support.  Several individuals receiving relocation 
assistance were imported from other states.   

A final highlight to mention is our evaluation of future 
sites for a new industrial park.  Working with our economic 
development partner, First District, several options were 
reviewed and we expect to announce a land purchase in the 
near future.  This investment will address our land needs 
well into the future. 

Economic development takes collaboration and 
community support.  On behalf of the Board, I would like to 
thank all of our investors for your support.  

Jill  Fuller
Jill Fuller

Prairie Lakes Healthcare System CEO
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A Message From Our 
President
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What a year 2016 has been in Watertown for economic 
development! As we watch the national economy continuously 
evolve and change for the better, it is exciting to see Watertown 
grow with it! 

First, we had the privilege of celebrating a few expansions.  With 
assistance from the WDC in locating and completing their land 
purchase, Iowa based assembler and equipment dealer Faber Farm 
Equipment announced it would invest approximately $1.2 million 
to build another location here in Watertown on an 8-acre site 
in the Pheasant Ridge Industrial Park. The business is now fully 
operational and is expected to hire 10 employees.

In March, Glacial Lakes Energy announced their plans for a $16 
million dollar loop track project. After a few hiccups and with the 
assistance of the WDC, they are currently on track with building 
four rail loops around its Watertown plant to allow unit trains to 
access the facility.

Glacial Lakes Rubber & Plastics also expanded. GLRP partnered 
with Vibram USA in 2014 and quickly grew to require a larger and 
more functional facility. The WDC was able to assist the company 
by providing assistance with the REDI Loan application and 
workforce training grant. 

In addition, RVI Inc., a subsidiary of parent company Ritalka, 
which owns SpecSys Inc. in Watertown, set up operations in the 
SpecSys building in 2016. The company is expected to add over 20 
new employees.

The WDC was also recognized from our peers in economic 
development for our efforts in marketing not once, but twice 
in 2016. The WDC earned a gold award from the International 
Economic Development Council for our website, the first honor of 
its kind for a community in South Dakota, and we came in 2nd for 
our Annual Report from the Mid-American Economic Development 
Council.  While these two awards are quite an honor, I can’t say I’m 
surprised. Our office has been hard at work promoting business 
growth in our community – both behind the scenes and in the 
public eye. 

These kinds of things were exciting, and they made up a large 
portion of our activity. But in 2016, we were also busy with 
Retention and Expansion (R&E) meetings with existing companies 
and connecting entrepreneurs to resources like the Kampeska 
Capital Fund to help get them started.

I encourage you to read the following pages to learn more about 
the WDC’s 2016 activity and what lies ahead with our efforts in 
2017.

Craig Atkins
Craig Atkins

Watertown Development Company President
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Business Expansions

Glacial Lakes Energy is on target with their $16 million 
dollar rail loop project at its Watertown facility. The company 
announced in late 2015 that they planned to build four loop 
tracks around their Watertown plant to allow unit trains to 
access the facility rather than the current practice of relying 
on single car loads. 

The company made the decision to actively pursue the 
expansion after careful consultation with all stakeholders, 
including Watertown emergency service providers, neighbors, 
and city officials. On March 7, the Watertown City Council 
unanimously approved GLE’s petition to vacate a one half mile 
of South Broadway which was an integral part of the project 
plans.

Following the council’s decision, the project experienced a 
temporary setback when a petition was circulated to take the 
decision to vote. Following a preliminary count that would’ve 
put the issue to a public vote, employees of GLE and WDC staff 
went to work reviewing and compiling information on how 
the petitions were collected.  After a thorough review, many 
of the submissions were found to be invalid and the entire 
petition ultimately disallowed by City Council, and the project 
was allowed to continue. 

The Watertown Codington County Regional Rail Authority 

(WCCRRA), managed by the WDC, was the next stop. The 
WCCRRA approved forwarding the project request on to the 
state rail authority. GLE moved forward by making application 
to the state rail authority for financing on behalf of the 
WCCRRA for the project. During the process, WDC staff assisted 
with the project by meeting with several state rail authority, 
REDI and GOED staff members to find funding options for the 
project. 

 Brad Schultz, Director of Commodities and Risk 
Management at GLE said, “Everyone here at GLE is excited 
to take this big step forward and open new marketing 
opportunities. Once the new facility is in operation, GLE will 
enjoy the benefits of new markets, particularly for exports 
as well as reduced transportation expenses. The increased 
market access and improved efficiency are essential to the 
long term success of our business.  In addition, Watertown 
citizens will all welcome the enhanced safety and crossing 
accessibility that will come with fewer and less disruptive rail 
switches in Watertown.”

Once the financing was in place, GLE was able to finalize 
numerous permits, all of which were required prior to 
construction and broke ground in late-June. The company’s 
expansion hopes to be in full operation late this year or early 
2017.
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Faber Farm Equipment, an Inwood, Iowa-based farm 
equipment assembler and dealer of McCormick, Vermeer, 
Krone and Versatile farm equipment, expanded its operations 
to Watertown, a move that created six jobs initially, with 
additional staff to be added over the next year. 

The $1.2 million site on eight acres of land in Pheasant 
Ridge Industrial Park is the dealer’s second location.  

Faber Farm Equipment had experienced significant growth 
in the last several years and Watertown had what it needed 
in terms of location, transportation needs, visibility and 
workforce availability. 

The company was able to complete the purchase earlier this 
year and began construction of their new building in March. 
They are now in full operation at their new facility, and the 
family has moved to Watertown to manage the new location.

Wilmer Faber, President of Farber’s Farm Equipment said, 
“We have a lot of customers in northeast South Dakota all 

the way up to Canada.  A Watertown location will bring us 
closer to them and provide our customers and potential new 
customers with better access to our services.” 

Faber’s Farm Equipment will provide sales, service, assembly, 
distribution and repair of their lines.

WDC staff worked closely with the company over the last 
two years to locate their operations in Watertown. Staff 
was able to bring the company together with First District 
Development Company (FDDC) to apply for financing and 
assisted in navigating the loan application and construction 
requirements for the project.  

Faber Farm Equipment Expands To Watertown  
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Business Expansions, continued

Late last fall, Glacial Lakes Rubber and Plastics (GLRP), 
announced that it had outgrown its facility and would be 
relocating to a 30,000 square foot building in Pheasant Ridge 
Industrial Park.  

The WDC contributed to the project by providing assistance 
with the REDI loan application that helped provide financing 
for the building purchase and renovations as well as assisting 
with a workforce training grant to train new and existing 
employees on equipment and processes. 

The expansion became necessary when GLRP partnered 
with Vibram USA in 2014 and quickly grew to require a 
new, larger, more functional facility and added twelve new 
employees with plans to add more in the future.

The new facility adds 300% more square footage than their 
previous location and provides double the capacity for soling 
presses. GLRP also made a large investment in technology 
to support the company’s continued growth and expansion 
in South Dakota and added a full state of the art materials 
laboratory with materials testing and measuring capabilities.  

Vibram USA designs, develops and manufactures soling for 
high performance consumer and military-specific footwear 
and is the largest supplier of soling to the U.S. Department of 

Defense. The Glacial Lakes Rubber & Plastics plant features 
multi-line capability with the ability to manufacture a broad 
spectrum of Vibram products, ranging from soling for high-
performance athletic shoes to combat boots for the Army, 
Navy, Air Force, Marine Corps and Special Operations Forces. 
In addition, GLRP also produces products for the automotive, 
industrial, and agriculture markets with a variety of molding 
technologies.

The expansion was marked by participation from the South 
Dakota Congressional delegation in a ribbon cutting held at 
the new plant in August. 

Senator John Thune (R-SD), Senator Mike Rounds (R-SD), and 
Representative Kristi Noem (R-SD) joined the employees of 
GLRP, representatives from Vibram USA and local leaders in 
celebrating the grand opening.
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Earlier this year, MN-based Ritalka Inc., parent company of 
SpecSys Inc. increased their presence in Watertown, setting 
up operations for another of their ventures - RVI. Inc. - in the 
SpecSys building.  The company provides comprehensive 
electronic services for clients with complex needs over a 
broad range of industries.

According to Todd Osman, President of RVI Inc., the 
expansion was due to the steady increase of electronic 
service requests experienced in 2015. Osman stated, “We have 
converted a portion of this facility that is shared with our 
sister company, SpecSys, Inc., into an RVI service center that is 
a perfect solution for our needs. With our indicators showing 
us more than just a bubble of increased activity, it appeared 
we needed to expand our capacity, not just for a short period 
of time, but long-term. Some of the biggest challenges faced 
in Redwood Falls consisted of finding the necessary resources 
and space needed to be as efficient as possible, while meeting 
this increase in client demands”.  

Osman continued that by expanding their operations to 
Watertown, the company expects to improve the services 
they offer to their clients. Osman expressed that the location 
allows for continued growth of the company.  “The new 
location allows us to respond to existing clients’ requests 
without limitations, regardless of the service offering and 
improves response to any new opportunities presented by our 
account executives.” 

Converting a portion of the facility that is shared with 
SpecSys Inc. into an RVI service center also turned out to be 
the perfect solution for their shipping needs. Osman said, 
“Watertown has major logistics carrier drop-off centers, which 
gives us the ability to be more efficient in processing finished 
goods inventory for our clients.”   

Craig Atkins, Executive Director for the Watertown 
Development Company said,  “We’re encouraged that Ritalka 
continues to make investments in Watertown. When we began 
discussions with the company over 2 years ago, this was our 
hope - that they would find an additional business to locate 
here and fill their facility. The addition of jobs and other 
work in the electronics field is a compliment to Watertown’s 
ability to provide the company with a skilled and experienced 
workforce for this endeavor.“ 

Along with additional warehouse storage, RVI was able to 
add additional bandwidth, along with new capabilities, such 
as a dark room, going beyond their previous resources.  The 
company said that they were also able to tap into a labor 
market that has a focus on values consistent with their own 
company culture. 

RVI has hired several employees for the new operation and 
is expected to add over 20 new employees within the next 
year.

RVI Inc. Opens Location In Watertown  
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New Industrial Park 
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This year, the WDC and the City of Watertown 
joined together for the planned investment of $1.5 
million into a 110-acre industrial park.  The purchase 
will include over 80 acres of land south of Wal-Mart, 
with the other 30 acres coming from land that the 
city already owns in that area. 

 
The new site will be open to larger manufacturing 

companies looking to start operations or relocate 
and grow their businesses in Watertown. 

 
Craig Atkins, Executive Director for the Watertown 

Development Company, says that now is the time 
to invest in more land specific to the manufacturing 
industry. “In the last few years, as other states and 
the nation have seen a decline, this state has seen 
record capital investment in manufacturing.” He 
adds, “The geographical location of the new park at 
the junction of Interstate 29 and Highway 212 is just 
one example of the value of service Watertown will 
be able to provide to prospects looking at locating 
to Watertown.”

 

He says the park presents a major opportunity 
for Watertown. Based on past industrial park 
development in our area, this new park has the 
potential of creating more than 500 jobs. “Industrial 
parks that have developed in our area historically 
have created many jobs for our community. We 
are creating a future that will bring hundreds of 
new jobs to Watertown, jobs that will bring new 
workforce to Watertown”. He adds, “The new site 
keeps our community on the radar of companies 
outside of South Dakota.  The greater the amount of 
land we have available in Watertown, the better our 
chances are of being a contender for the location 
and expansion of companies that would not have 
considered Watertown before.” 

 
Closing on the purchase is expected to take place 

before the end of the year.

Park Has Potential Of Creating More Than 500 Jobs 
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Marketing Efforts Recognized
The WDC’s marketing efforts were nationally recognized twice this year with a Gold Excellence in Economic 
Development Award for its project in the category of General Purpose Website from the International Economic 
Development Council (IEDC) and a 2nd place award earlier in the year from the Mid America Economic 
Development Council (MAEDC) for our 2014 Annual Report. The award given to the WDC from the IEDC is the 
first of its kind given to a community in South Dakota. IEDC’s Excellence in Economic Development Awards 
recognize the world’s best economic development programs and partnerships, marketing materials and the 
year’s most influential leaders. The IEDC states that these awards honor organizations and individuals for their 
efforts in creating positive change in urban, suburban, and rural communities. 

International Economic Development Council 

Gold Award

General Purpose Website 

Watertown Works Project 2015

Mid-America Economic Development Council

2nd Place 

2014 Annual Report 

International Economic Development Council

Silver Award 

2013 Special Purpose Brochure 
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The Watertown Development Company (WDC) of Watertown, SD, received a Gold Excellence in Economic Development Award for 
its 2016 project in the category of General Purpose Website from the International Economic Development Council (IEDC).
The honor was presented at an awards ceremony on Tuesday, Sept. 27, during the IEDC Annual Conference, which was held Sept. 
25-28, in Cleveland, OH.

“On behalf of the IEDC Board of Directors and Excellence in Economic Development Awards Advisory Committee, congratulations 
to WDC. Not only did they work to provide a necessary service to their community; but also, their participation in the awards 
program sheds light on their stellar projects which other communities can now use a benchmark.”  - Barry Matherly, CEcD, FM, 
IEDC 2016 Board Chair, President & CEO of the Greater Richmond Partnership.

The 2014 Annual Report created by the Watertown Development Company earned an award from the Mid-America Economic 
Development Council Annual Economic Development Awards Competition.  The Mid-America EDC Annual Economic 
Development Awards program recognizes outstanding efforts in the development of marketing materials, marketing events and 
economic development efforts in ten Midwestern states.

Winners were chosen from a panel made up of site selectors and a marketing executive. The WDC took 2nd place during the 
conference awards luncheon on December 7th, 2015. The Mid-America EDC Annual Economic Development Awards competition 
is open to all economic development organizations in the Mid-America EDC 10-state region. Awards are presented at the 
annual Competitiveness Conference in Chicago each December.

Watertown Development Company received a Silver Excellence in Economic Development Award for its 2012 project in the 
category of Special Purpose Brochure from the International Economic Development Council (IEDC). The honor was presented at 
an awards ceremony on October 8, 2013 during the IEDC Annual Conference, which was held in Philadelphia, Pennsylvania.

 “The Excellence in Economic Development Awards recognize Watertown Development Company as being one of the leading 
organizations in the industry for innovation, creativity and successful strategies,” said IEDC chair, Paul Krutko. “These awards 
are meant to honor the organizations and individuals who are dedicated to making a positive change in their communities.  
This organization uses creative solutions and inventive ideas, and offers other regions a wonderful example to learn and 
benefit from. The award represents an acknowledgment and appreciation for Watertown Development Company’s dedication to 
continuous growth within itself, as well as improving the industry overall.”

“

”
“

”
“

”
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Driving Workforce Initiatives
Since its launch over a year ago, the Attract & Enhance 

Program has provided over $24,000 in matching funds for 
relocations and employee training, directly impacting 66 
members of our local workforce.

The funds have allowed individuals to enhance their skills 
in Lean Manufacturing, including the opportunity for Lean 
Certification and specialized training in process and value 
stream mapping. The training allows the employees to 
take on increased roles within their organziation, providing 
opportunties for career growth with their current employer 
and building their skillset for other possibilities in the future, 
contributing to a stronger area workforce overall. 

The program’s objective is to build and strengthen the 
area workforce by providing matching funds for relocation 
expenses for new employees, tuition reimbursement for 

trailing spouses or immediate household members of 
employees new to Watertown that are either starting or 
continuing their studies at an institution in the Watertown 
area and the training and/or up-skilling of current employees. 

Companies that have benefited from the matching funds 
progam include the City of Watertown, Dakota Bodies, 
Enercept, ESCO Manufacturing, Persona, Watertown Municipal 
Utilities, Worthington Industries, Wurth Electronics Midcom, 
Twin City Die Castings Inc. and Dakotaland Manufacturing.   

More information about eligibility and other requirements 
for the Attract & Enhance Progam can be found on the 
Watertown Development Company’s website at www.
watertownworks.com/work/workforce-training.

TODAY

Watertown Workforce Advisory Council Helps Our Employers

Keeping dialogue going 
among key stakeholders in 
the community

Plan activities that 
encourage awareness of our 
workforce

Assist with administration 
of the Attract & Enhance 
Program

TOMORROW

Members learn both best 
practices and areas of 
caution from each other

Empower employees to 
invest in accomplishing the 
vision of an organization

Build up workforce 
knowledge, skills and 
abilities

IN THE FUTURE

Builds and strengthens 
relationships with future 
stakeholders

Facilitate the growth of 
future our workforce

Develop valuable 
partnerships in workforce 
development
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Manufacturing Week 
The Watertown Workforce Advisory Council started planning in May to make our local effort for the 4th Annual SD 
Manufacturing Week a huge success. Kicking off on Monday evening with an executive social, the week’s events 
included tours at Glacial Lakes Energy, Benchmark Foam, Glacial Lakes Rubber & Plastics, Persona and Worthington 
Industries. Other events included the career expo and post-high planning day on Tuesday, Dakota Manufacturer’s 
Day Summit on Wedesday, an HR panel discussion on Thursday, with Watertown’s first ever Manufacturing Olympics 
finishing out the day.  The event was a huge success with thirteen teams from seven companies participating.

The Manufacturing Olympics included games such as Hungry 
Hungry Hippo, Bean Bag Toss, Spaghetti Marshmallow Towers and 
the Ping Pong Ball Spoon Relay.

Teams line up to register, get a team picture and receive their 
name tags. The event was to be held outside, but due to weather 
concerns, the event was held indoors at the Watertown Park and 
Rec Fieldhouse.

This year’s winner of the Spirit Award went to Team #2 of Persona 
in Watertown. Chosen by the Watertown Area Chamber of 
Commerce staff, the award is given to the team showing the most 
spirit during the Olympics. 

Teams were recognized for their efforts with custom made medals 
made by the LATI Precision Machining department.

Team Registration Fun & Games

Recognition The Spirit Award
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Bldg. Permit Values:
Total Capital Inv.

Commercial Permits:
New Commercial 

Avg. Laborforce: 
Watertown MiSA

Workforce: Wat. MiSA
Unemployment Rate

Workforce: Wat. MiSA
Employed

-8% -57% 15,453 -13% +0.5%
Capital investment is down 
slightly from 2015, due 
to a number of unusually 
large projects that took 
place over the last two 
years, which included the 
new Watertown Rec Center 
for $24 million, Hosanna 
Church for $2.0 million, 
and several other $1.0 - 
$4.0 million dollar projects 
around the city.

Commercial building 
permit dollars for new 
commercial construction 
is down, however, as 
explained previously under 
total capital investment,  
that is due to the large 
number of projects that 
were out of the ordinary 
for this area over the last 
two years. 

Watertown’s Labor Force 
continues to grow even 
with low unemployment 
rates. 

Watertown’s 
unemployment rate 
continues to drop. The rate 
is the lowest average the 
area has seen in years. 

The number of people 
employed in the 
Watertown area rose 
slightly over the last year, 
indicating the job market 
contintues to remain 
strong. 

Watertown Highlights - FY 2016
Watertown area jobs numbers continue to be strong. Employment remains on the rise for 
the area and the unemployment rate remains historically low for the year. The increase in 
employment is due to the diverse range of industries that have had strong employment 
growth over the last few years. 

In the past year, the WDC has been very active in working with prospects seeking to 
either start up operations or expand their businesses. Those prospects represent a wide 
range of industries including manufacturing, ag processing and logistics – just to name 
a few. The WDC’s collaboration with city leaders and utilities officials helps present a 
strong case for locating or expanding in Watertown, and continued communications with 
these prospects remains a top priority.
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Approximately 360 economic developers, business 
leaders and entrepreneurs gathered in Sioux Falls in 
April of this year for the annual Governor’s Office of 
Economic Development Conference. The conference 
was held in conjunction with the Governor’s Giant 
Vision competition, and co-sponsored by the South 
Dakota Chamber of Commerce and Industry. 

According to the Governor’s Office of Economic 
Development (GOED), the movie-themed conference 
was well received, with GOED staff receiving positive 
feedback from attendees regarding the event’s 
programming and presenters. Then-Commissioner 
Pat Costello said, “It is such a great time to bring 
our colleagues and partners from across the state 
together to discuss not only what issues we face, but 
also to celebrate our accomplishments.” 

At the conference, WDC Executive Director Craig 
Atkins shared his vast knowledge and experience 
in the area of economic development financing 
and incentives during the “Show Me The Money”  
breakout session which also included input from 
GOED’s Finance Director, Cassie Stoeser.  Atkins 
educated attendees of the session on the roles of an 
economic development office, from understanding 
the prospect’s financing as it relates to project costs, 
to coordination between various lenders and putting 
together the loan package. 

 Other topics and sessions at the conference 
included a presentation by keynote speaker Shep 
Hyken on delivering spectacular customer service, 
and creating “moments of magic”; “The Social 
Network,“ a breakout session on social media; “Secret 
of My Success,” where workforce coordinators shared 
their experiences; “Wall Street,” an overview of a new 
statewide, private equity fund; and “The A-Team,” a 
workforce leadership roundtable featuring leaders in 
both education and economic development.

WDC 
Presents At 
GOED Event
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Jill Fuller, CEO
Prairie Lakes Healthcare 
System

Jim Redlinger, CEO
Redlinger Bros. Plumbing 
& Heating 

Steve Lehner, GM
Watertown Municipal 
Utilities

Mike Cartney, President 
Lake Area Technical 
Institute

Jim Roby, Attorney
Green Roby Oviatt LLC

Watertown Development Company 
Board of Directors

Jim Seuer, CEO
Glacial Lakes Energy 

James D. Olson
Market President
Wells Fargo 

Curt Trego
Market President
Great Western Bank

Troy Zebroski
Market President
Dacotah Bank

Don Roehrich, President
Active Heating Inc.

DeWayne Hibbert
Sparton Corporation
Manufacturing Manager

Gary Koistinen
Worthington Industries
Int. Planning Manager

Steve Thorson
Mayor
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Watertown Development Company
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