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Board Chair’s Message

Dear Investor, 

In the last twelve months, economic recovery had a positive impact on Watertown.  
Area businesses invested in expansions, new equipment and new jobs.  You will find 
many specific examples of these activities throughout this report. 

This year, the Watertown Development Corporation completed the Focus Watertown IV Capital 
Campaign and raised over $2 million dollars.  In fact, we exceeded our previous fundraising record.  
We are grateful to our more than 70 investors, including private businesses and public entities, which 
are committed to improving the economic viability of Watertown. 

 We value the trust you have in the Watertown Development Company to use our resources to 
attract new companies to Watertown and grow our existing companies.   This year we gained 12 
new investors.  Factoring out businesses that ceased operations in Watertown, we only lost two 
investors.  Craig and his team made multiple personal contacts with investors during the course of 
the campaign and their hard work is appreciated.  

Successful completion of the campaign means that the WDC will have the financial resources to 
ensure Watertown maintains a competitive advantage in the economic development arena over 
the next 5 years.   With the funds, the WDC will continue to invest in development infrastructure, 
which may include more spec buildings and future industrial park land acquisitions.  The WDC, along 
with the City of Watertown, will also prepare shovel-ready sites for future and expanding business 
opportunities that create jobs and enhance the community’s tax base. 

Economic development is a collaborative effort.  On behalf of the Board I would like to thank all of 
our investors for your support. 



President’s Message

STRENGTH IN NUMBERS

In the world of economic development one’s success is often judged by the numbers. 
The number of new jobs, capital investment and many other statistically significant 
numbers that can be used to determine the overall economic health of the community, state or 
nation. In the last year the numbers seem to be indicating that Watertown’s economy is strong and 
growing.

For example, at the peak of unemployment during the 2008-10 recession our unemployment rate 
was 6.8%.  Today it’s 2.7%. The workforce was 18,195 in January of 2010 and today it has rebounded 
to over 19,445.

These numbers seem to tell an important story, that Watertown, like all of South Dakota, has 
rebounded strongly from the recession and we are starting to make gains in area’s that exceed pre-
recession levels. One thing the numbers cannot tell us is the long term viability of this growth and 
the overall confidence of business people in our local market. 

If 2014 is any indicator of what we can expect in the future I’d say things are more optimistic 
than they have been for the last 10 years. Let me share just a few of the number’s that, while not 
statistically significant, tell that story.

In 2014, the WDC successfully completed work on 10 major expansion’s or new business 
opportunities. That’s more than we have completed in any single previous year. They include projects 
like Moffatt, JMS and the Dakota Tube expansions. The WDC also assisted in three new businesses 
locating in the community, including 2 new companies that will be building facilities in the Pheasant 
Ridge Industrial Park in 2015.  

The WDC has also moved forward in reinvesting in economic development infrastructure, investing 
over $950,000 in a new spec building, the second in the last 24 months.  The WDC board and city 
continue to discuss the next big investment in future industrial park properties. The sale of 22 acres 
of land by Glacial Lakes Energy will result in over $750,000 in cash coming in to be used for future 
development land acquisitions.  Additionally, the WDC was involved in 3 other land transactions that 
resulted in over $400,000 cash that will be used to purchase future land. 

The numbers will also play a key role in our future growth as we work to enhance our workforce 
both in terms of skilled workers to fill the demand of local business and future residents to 
sustain that growth. We have been actively engaged with the State of South Dakota and Governors 
Workforce Summits, Lake Area Technical Institute and other partners to enhance workforce 
development efforts. This work will play an ever increasing role in our ability to meet future 
workforce demands. 

All of these efforts would not have been possible if it wasn’t for the financial support offered in 
the past 15 years by the WDC (Focus Watertown) investors. In 2014 we completed the Focus 
Watertown IV Capital Campaign and raised $2.1 million from over 74 public and private investors to 
fund economic development programs of the community through 2019.  As we look forward, all of 
these numbers, whether statistically significant or not, represent success, resilience and a community 
of investors that are committed to making Watertown stronger by providing “strength in numbers”!  
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Business Expansions & Transactions

Dakota Bodies Continues 
To Expand 

With assistance from the WDC, Dakota Bodies 
has received a REDI loan of $2,178,000 and 
a $25,000 Workforce Development Grant 
to aid in another expansion. The company is 
adding 45,000 square feet to the building they 
purchased earlier in the year from the WDC.   
The project will result in a total of $4.9 million 
in capital investment and 115 new full-time jobs 
over the next 5 years.

Dakota Bodies, Inc. manufactures truck bodies 
and components of galvanized steel, aluminum or 
stainless steel. The company has grown from fewer 
than 10 employees to 267 today.  This is the fourth 
expansion since they began, giving the company a 
total of 143,600 square feet of manufacturing space. 

From the beginning, the WDC has been a key 
partner in the growth of Dakota Bodies and it has 
progressed into becoming one of  Watertown’s 
major employers. The WDC’s relationship with 
Dakota Bodies dates back to 2001 when the WDC 
leased a 22,500 square foot spec building located in 
Pheasant Ridge Industrial Park to the company.

After the sale of the building to Dakota Bodies in 
March 2014, the WDC, together with the company, 
began working on the current expansion.  The WDC 
helped the company throughout the project, assisting 
with the completion of the REDI Application and 
Workforce Development Grant.

JMS Purchases Land For 
Expansion 

JMS Precision Inc., a supplier of equipment parts 
to several large manufacturers, is expanding its 
Watertown facility. The $4.5 million investment 
will include additional equipment and is 
expected to create 20-40 new jobs over the 
next 5 years. 

The WDC was instrumental in assisting with the 
expansion by finding the company land that would 
accommodate the size of the project.  Also, without 
the support of the Mayor and the City of Watertown, 
neither JMS or Dakota Tube could have moved 
forward on the expansions at the two locations. The 
two acres acquired from the City of Watertown next 
to their current facility will allow JMS to grow their 
operations on site. 

JMS Precision, Inc. is a locally owned company 
located in Lake Air Industrial Park and has been in 
business since 1977.  JMS designs a wide variety of 
finished products, covering a range of manufacturing 
disciplines such as metal materials, plastics, zinc and 
chrome coatings.  The technology they use allows 
them to design parts in detail up to .0005”.

JMS Precision operates two manufacturing facilities, 
both in Watertown, SD. Together, they have over 
50,000 square feet of manufacturing and inventory 
space. JMS currently employs 45 workers and 
anticipates hiring additional employees in the coming 
months. 

Dakota Bodies Expansion JMS Expansion
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Moffatt Products Inc. 
Expands

In June, Moffatt Products Inc., began 
construction on a 12,000-square-foot addition 
to their original building. The $1.3 million capital 
investment will potentially add 10-12 new jobs 
to Watertown once the facility is complete.

Earlier this year, Dave Moffatt, owner of Moffatt 
Products, Inc. approached the WDC to find what 
assistance was available for his business to do 
the expansion.  Staff was able to assist by putting 
together a REDI Loan Application to help with the 
project and the loan was approved at the June REDI 
board meeting. 

Moffatt Products Inc., is a family-owned business with 
over 50 years of experience in the lighting industry. 
The company was started in 1965 after Dillon 
Moffatt, Dave’s father, decided to manufacture a task 
light for auto mechanics.  The task light took off, 
and soon he was replicating it for many automotive 
shop uses. Several manufacturers wanted to include 
it in their equipment and Moffatt Products found a 
market in the OEM Industry. 

Today, their clients use custom variations of their 
flexible Steel Arms to support a wide range of 
products such as lighting, cameras, tablets, sensors, 
scanners touch screens, medical equipment and cable 
management devices.  

Glacial Lakes Rubber 
Established In Watertown

Robb Peterson, president and CEO of Glacial 
Lakes Rubber & Plastics (GLRP), opened the 
doors and has hired staff to operate his new 
company based in Watertown, S.D. 

Peterson announced at a ribbon cutting ceremony 
held earlier this year that GLRP has secured VIBRAM 
as its first partner.  VIBRAM is a global leader in 
rubber soles used in shoes for the outdoor and 
recreation markets. It also produces rubber soles 
used in shoes provided to U.S. soldiers, which is the 
product that Peterson’s company will manufacture. 

Robb Peterson settled in Watertown in 2010 

after he was hired as plant manager at Minnesota 
Rubber.  However, a few years later Robb learned 
that the plant would soon be closing, leaving all 180 
employees, including himself, unemployed.  That’s 
when he decided to start his own company, Glacial 
Lakes Rubber and Plastics. 

Peterson visited with WDC staff on any assistance he 
could receive to start the company.  The WDC was 
able to assist by submitting the information needed 
for a Workforce Development Grant.  The grant was 
awarded to Peterson’s company in July. 

Dakota Tube, Inc. Expanding 
In lake Air Industrial Park

Dakota Tube, Inc., is currently constructing a 
38,000-square-foot building on three acres of 
land in Lake Air Industrial Park. 

The three-acre acquisition is in close proximity to 
their existing facility at 221 Airport Drive, allowing 
the company to establish a new location to manage 
their shipping and receiving operations. 

The WDC facilitated the land transaction between 
the City of Watertown and Dakota Tube for the 
former Watertown Airport property. The WDC will 
retain ownership, with a long-term lease-purchase 
agreement established for the land and building. 

The $2 million dollars in capital investment will 
include building and additional equipment.   The 
long-term lease purchase agreement with the WDC 
is expected to bring 30 new jobs to Watertown once 
the facility is complete.  
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Business Expansions & Transactions, Cont.’d

Pheasant Ridge Industrial Park makes room for two

A farm implement dealer and transportation logistics company will soon begin construction on their 
new facilities in Pheasant Ridge.  The sale of the two lots result in $400,000 in capital investment. 

Both companies approached the WDC earlier this year in search of lots that could accommodate large truck 
traffic, the utilities needed and other transportation access needs.  The WDC was able to show the companies 
a few sites that would work for them.  The companies were pleased with the sites that were available and made 
their choice to locate in Pheasant Ridge Industrial Park.  

The implement dealer’s plans are to construct a 20,000-square-foot building on five acres of land South of 
Benchmark Foam.  The company will hire 15 people within the next few years. 

The implement dealer is a full line McCormick - Krone - Vermeer dealer.  They offer an extensive inventory 
of both new and used agriculture equipment.  The company also assembles components for an internal line of 
material handling equipment. 

The transportation logistics company is headquartered in Bismarck, North Dakota.  The company is a for-hire 
carrier that provides all types of freight solutions for customers in the Upper Midwest with service concentrated 
in North Dakota, South Dakota, Minnesota, and portions of Iowa, Montana, and Wisconsin. Their focus is on 
providing standard and expedited less-than-truckload freight transportation. 

The company will locate their facility on Lot 3 of Block 2 in the industrial park.  Their plans are to hire 10-15 
people within the next few years.  
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Spec Building Near 
Completion 

The completion of the spec building is near.  
Dallas I. Hanson Construction began work last 
fall on the new 40,000 square foot shell located 
in the Pheasant Ridge Industrial Park. 

Unlike the other spec buildings the WDC have 
constructed, this building is designed with a single 
sloped roof, allowing for expansion in three different 
directions. The flexibility adds to the buildings ability 
to attract new prospects, as future tenant(s) will find 
that they can triple the size of the building easily and 
cost effectively.

The cost of the building is approximately $1 million 
dollars.  Funding for the project comes from the 
WDC (equity and land), a $300,000 10-year interest 
free USDA loan and a $450,000 loan from the City 
of Watertown.  

Mallard Pointe Business 
Park Certified Ready
Mallard Pointe Business Park, located just along 
Interstate 29 and Highway 212 to the South, 
has been certified through the South Dakota 
Certified Ready Sites program.  

The program works to provide consistent 
information on sites available throughout the state 
of South Dakota, helping prospective companies 
avoid costly development issues.  The South Dakota 
Governor’s Office of Economic Development 
(GOED) runs the program and issues certification. 
Site Certification is also part of the strategic H2O-20 
Vision Plan. 

WDC Plans For Commerce 
Center Incubator Space

The Watertown Development Company 
continues working hard to ensure idle space is 
redeveloped into usable space in Watertown. 

The WDC recently met with contractors to go over 
plans to clean up the third floor of the Commerce 
Center building.   Work will commence over the 
winter months.  

The space will be utilized as incubator co-working 
space.  Incubators are unique in that they focus 
primarily on start-up and early-stage companies, 
providing all of the resources necessary to establish 
and build a successful business. 

WDC Assists Terex With 
Workforce Grant 

The Watertown Development Company 
assisted Terex with obtaining a Workforce 
Development Grant in the amount of $65,000 
from the South Dakota Governor’s Office of 
Economic Development. 

The company’s growth has been very strong as 
indicated by their desire to hire up to 65 employees, 
of which will be welders and painters.  

The grant allows the company to meet demand for 
increased production by teaching each employee on 
their manufacturing processes and by maintaining the 
needed skills to operate new and existing equipment 
in their production.

WDC 2014 Highlights
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Watertown Highlights 2014
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Economic Development 
Leaders Attend Shot Show

Watertown and the Governor’s Office of 
Economic Development were pleased with the 
results of the 2013 SHOT Show held in Las 
Vegas this year.  SHOT is short for shooting, 
hunting and outdoor trade show.

A record-breaking 62,000 people attended the 
2013 show, with 1,600 exhibitors. The show is held 
annually for those in the industries of firearms, 
ammunition, hunting and outdoors equipment and 
supplies. 

WDC Executive Director Craig Atkins attended 
the show this year along with other economic 
development representatives from across the state.   
The SHOT Show is attended every year by the 
Governor’s Office of Economic Development to 
recruit new business to the state. 

Marketing & Workforce Development

WDC Hosts Workforce 
Summit in Watertown 

Governor Dennis Daugaard along with the 
WDC hosted a Workforce Summit at Lake Area 
Technical Institute.  The Summit engaged state, 
community, business and education leaders 
about South Dakota’s workforce challenges and 
opportunities through panel discussions and 
breakout groups. 

The WDC hosted the Watertown Summit on May 
21st.   Over 158 business, community leaders and 
individuals participated.  

The summits, which were held at other communities 
across the state, provided a forum to discuss current 
programs, learn about workforce demographic 
trends and offer feedback on potential future 
strategies. 

On September 2nd,  Governor Daugaard visited 
Watertown again to speak about the data collected 
at each summit and what the state can do in the 
future, sharing the final report.  The Governor and 
State Leaders asked communities to examine the 
suggestions from the final report and develop local 
strategies to attract and train more workers.  
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The Watertown Development Company 
successfully completed its Focus Watertown 
IV Capital Campaign in September 2014. The 
WDC received commitments from 74 investors 
and raised nearly $2.1 million exceeding it’s $2 
million goal.

The capital campaign kicked off in November of 
2013 -- and since that time, WDC representatives 
have met with numerous private and public investors 
asking that they provide a five-year commitment to 
support the community’s economic development 
program. 

Craig Atkins, President of Watertown Development 
Company, said the ambitious campaign is designed 
to support the economic development efforts of the 
WDC and the community.

“This will allow us to fully implement our five-year 
strategic vision,” said Atkins. “And the fact that our 
investors understand the value of the program means 
that additional financial resources will be available 
to ensure Watertown’s competitive advantage in the 
economic development arena.” 

The FWIV Campaign established goals of creating 
or retaining 1,000 jobs with an average pay of 
$21.38 per hour, securing over $100 million in 

new capital investments and proactively developing 
and enhancing the region’s workforce to support 
continued job growth in Watertown.

 Marketing, recruiting and developing the region’s 
workforce to support continued job growth are 
among the priorities that will be addressed, said 
Atkins.

With the funds, the WDC will also invest in 
development infrastructure which might include spec 
buildings and future industrial park land acquisitions. 
Partnering with the City of Watertown to prepare 
shovel-ready sites for future and expanding business 
opportunities that create jobs and enhance the 
community’s tax base will also continue. 

Jill Fuller, chairman of the WDC board of directors, 
said, “The campaign has resulted in a solid show of 
support for the economic development efforts of the 
WDC and the community.” 

“This is a huge vote of confidence from our new and 
existing investors in the WDC’s leadership and vision, 
said Fuller. “This partnership between public and 
private sectors represents the largest amount we’ve 
ever raised.”

The current capital campaign funding will run 
through the end of 2018. 

Focus Watertown IV Capital Campaign

Leadership
Jill Fuller, Board Chair .........................................................................President & CEO, Prairie Lakes Hospital
Jim Redlinger, Vice Chair .......................................................................................................CEO, Redlinger Bros.
Steve Lehner, Secretary/Treasurer....................................General Manager,  Watertown Municipal Utilities
Curt Trego, Board Member ............................................VP Business Banking Manager, Great Western Bank
Kip Hansen, Board Member.............................................................................Market President, Dacotah Bank
James D Olson, Board Member .................................................... Sr Ag Industry Specialist, Wells Fargo Bank
Jim Roby, Board Member ......................................................Green, Roby, Oviatt, Cummings & Linngren, LLP
Michael Cartney, Board Member .........................................................President, Lake Area Technical Institute
Don Roehrich, Board Member..................................................................................... CEO, Active Heating, Inc.
James A. Seuer, Board Member...................................................................................CEO, Glacial Lakes Energy
Brian VanVleet, Board Member .......................................................................................Worthington Industries
Steve Thorson, Board Member ...................................................................................Mayor, City of Watertown


