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Capital Investment 2014
June - November

Commercial Construction

Total Capital Investment

Single-Family Residential

Building Permits

Building Permit Values

$821,886	  

$316,286	  

$1,031,459	  
$966,922	  

$450,454	  

$89,220	  

June	   July	   Aug	   Sep	   Oct	   Nov	  

$5,070,807.00	  

$2,216,200.00	  

$608,400.00	  

$1,195,000.00	  

$21,504.00	  $130,000.00	  
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19	  
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	  $7,669,814	  	  

	  $5,479,376	  	  

	  $3,872,689	  	  
	  $3,351,221	  	  	  $3,476,814	  	  

	  $623,847	  	  

June	   July	   Aug	   Sep	   Oct	   Nov	  

	  $8,769,814	  	  

	  $5,514,318	  	  
	  $4,800,772	  	  

	  $3,311,121	  	  	  $3,476,814	  	  

	  $4,918,847	  	  
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Executive Director’s Update 
Craig Atkins

Happy New Year from the staff and board of the Watertown Development Company! As we enter the New Year we are looking forward 
to another strong year for economic development activities in the Watertown area. By now, Watertown’s resilience during the most recent 
recession is a well told story and although we have lost a few, many local companies have come through stronger than ever before. I will briefly 
discuss some of those expansions at the end of this column, but before I do that I’d like to hit on a few of the major achievements of the WDC 
in the last 12 months. 

In 2014 we continued to work with employees and community leaders to enhance our local workforce development and retention efforts. 
With unemployment rates in Watertown nearing record lows at 3% or less its vital that as a community we are doing everything in our power 
to retain workers, attract new workers and keep more of our younger adult population engaged in the local market once they have completed 
their education. 

In step with this ever increasing demand for workforce the WDC hosted Governor Daugaard’s Workforce Summit in May of 2014.  We have also 
recently organized a workforce council made up of stakeholders including HR managers, community and educational leaders and many more to 
assist the community in development both long and short-term goals to enhance those efforts. The culmination of this work recently resulted 
in the Governor and the SD Workforce Council awarding the WDC a $50,000 grant to implement a new workers relocation and tuition 
reimbursement program, offering cash incentives to new workers that relocate to our community if they agree to work in one of several high 
demand fields. The initiative proposed by the WDC is outlined in this report.  

In 2014, the WDC also saw a near record year in company expansion and new business development. Over the last 12 months the WDC 
worked with 10 different companies expanding in or locating to Watertown.  Companies such as Moffatt, JMS Dakota Tube and Dakota Bodies 
represented over $20 million in new capital investment and resulted in over 150,000 square feet of new commercial construction. Furthermore, 
a new company assisted by the WDC, SpecSys, a Montevideo, Minnesota based business, will soon begin hiring, as they recently completed the 
purchase of the Minnesota Rubber Building in January.  

As we look forward there seems to be a common theme with all of the WDC’s success and that is to have a strong and stable financial position 
for the organization. The successful completion of the FWIV capital campaign in 2014 and a couple key property sales have gone along way in 
securing the financial resources needed to effectively plan and implement the WDC’s economic development efforts. 

Contact Information
Watertown Development Company

1 East Kemp Avenue   Watertown, SD 57201

PH: 605 884 0340     Toll Free: 888 898 6767

www.watertowndevelopmentco.com
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The Watertown Development Company has entered into a partnership with Buxton, a provider of customer analytics for market planning and marketing 
services, to study retail potential in the City’s trade area.

Along with the WDC, the Watertown Area Chamber of Commerce, The 
Watertown Convention and Visitors Bureau, The BID Board and the City of 
Watertown will all utilize Buxton’s advanced customer analytics to identify the 
specific retailers that match the shopping and dining habits of local consumers, 
using the same technology that retailers use to evaluate potential locations.

Buxton has traditionally been used by the WDC as a provider of 
psychographic studies of retail marketing in the Watertown area. The studies 
provide insight into spending habits and project sectors of future growth and 
demand based on population demographics.  With the study the Watertown 
group will choose from a list of retail establishments matching the community 
psychographics on which they will receive business specific research and 
present that information to the potential retailers. 

Watertown Mayor Steve Thorson is pleased with the cooperative effort. “This 
is a great move for all four entities to be involved in.  There’s value in all of us 
knowing what our area consumers are requiring and staying on top of what 
their needs are from a retail perspective is important,” he said.  “We are better 
able to determine what areas of retail development we should be focusing on 
as a community.”

The information provided from Buxton is also different than what has been 

used in the past, as it will include visitor insights on consumers visiting the 
Watertown trade area, providing a more complete picture of retail demand  
The visitor insights will help to provide customer insights that go beyond 
demographics, allowing the community to present a convincing case to 
retailers seeking growth opportunities.

 “The Chamber of Commerce is excited to partner in updating Watertown’s 
retail analytics,” stated Megan Gruman, CEO of  the Watertown Chamber of 
Commerce. “Not only is there wonderful potential for new retail recruitment 
to help Watertown grow with the Buxton study, but this data can be a 
wonderful tool for our current retail businesses to refine their strategies and 
keep up to date with our market demand.  Information like this is another tool 
in our tool box for Watertown to keep dollars local.”

The data should be made available to the groups by early this spring.  

Buxton is based out of Fort Worth, Texas and has worked with more than 
650 cities nationwide to implement retail development strategies. Since 1994, 
Buxton has helped more than 3,000 clients in retail, healthcare, consumer 
packaged goods and the public sector. Their clients include Marriott, Sally 
Beauty Supply, GNC, and Anthropologie.

WDC Partners To Analyze Retail MarketDemographics 
2010-2014
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The Watertown Development Company will be partnering with 
the local NE SD SHRM group to conduct an employer survey of 
wage and benefits.  The survey provides the number of employees 
at each major employer location in Watertown, excluding retail.  

With a scarcity of labor resources, understanding employer 
numbers in the marketplace is critical for employers who want 
to maintain a competitive position in the labor market.  All 
employers – large and small – are encouraged to participate in the 
survey. Kathleen Murphy of Murphy Management Consultants in 
Minneapolis has been retained to process the survey results, which 
ensures all data submitted remains confidential.

Previous surveys are still available for purchase through NESD 
SHRM by contacting the Watertown Area Chamber of Commerce 
at 886-5814. 

Watertown Wage Survey
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Watertown’s demographics may not surprise you considering the 
upswing the economy has given to local businesses over the last 
few years.  

The numbers we gather annually are showing indicators of 
continuous growth. Our major employers have reported positive 
jobs numbers over the last year and what we hear from them 
even now leads us to believe that hiring and recruiting will actively 
continue in the foreseeable future.

Unemployment Rate       
2010-2014

Executive Summary

Major Employer Numbers        
January 2015

wdc presents workforce Development plans to 
south dakota workforce council

Watertown 
School District

900

Terex Utilities 608

Prairie Lakes 
Healthcare 
System

540

Hy-Vee 414

Worthington 
Industries, Inc.

376

Premier     
Bankcard

365

Dakota Bodies 261

Sparton 257

Jenkins 255

Human Service 
Agency

240

The Watertown Development Company has submitted a proposal 
and presented the information to the SD Workforce Development 
Council on December 17th. The completion marks the first phase 
of the process, in which communities applying for grant money need 
to present their plans to the council. WDC Executive Director 
Craig Atkins, spoke at the presentation and was available to provide 
answers to the committee regarding any questions or concerns the 
council had on the submitted proposal. 

The proposal was determined through discussions with local 
workforce stakeholders including community, government, education 
and industry leaders.  All of the actions presented are intended to 
address our most critical workforce needs and facilitate positive 
workforce development.  

The proposed activities include a targeted marketing effort to reach 
prospective employees that are currently living and working (or 
studying) outside of the Watertown area.   

Actions presented to the council included the following:

• Targeting areas outside of the Watertown market, with the 
targets consisting primarily of communities and geographical 
areas that have higher unemployment rates and where 
Watertown’s advantage can be demonstrated based on cost of 
living and quality of life factors. 

• Build a website that offers a full array of resources for 
employers, prospective employees and trailing spouses (or other 
family members) that focuses on employment opportunities and 
quality of life in Watertown,.

• Administer a matching program to provide financial incentives 
to new and existing employees working in fields or positions 
that are defined as critical workforce needs, such as welding, 
machining, management and healthcare.  

• Creation of the Watertown Workforce Council comprised of 
local community, government, education and industry leaders. 
The Council would meet quarterly to review current initiatives 
and effectiveness of those iniatives. 

Upon notification of funding, a meeting of the Watertown Workforce 
Council would be scheduled to define the parameters for the 
proposed Attract and Enhance initiative and set goals for the year. 
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Business Expansions & Transactions

SpecSys has made its announcement that it is coming to Watertown 
to expand its engineering and manufacturing processes.  The 
company made the announcement in October during Watertown 
Development Company annual meeting.  

The company signed a purchase agreement to acquire the 
Minnesota Rubber building in October.  The Watertown 
Development Company along with the City of Watertown and the 
State of South Dakota are assisting with the purchase.  The WDC 
will provide $200,000 in funding for equipment costs,  the City of 
Watertown will provide a $750,000 3% loan and the State of South 
Dakota will also participate with a REDI loan in the amount of 
$900,000.  The company plans to hire over 30 employees.  

The company produces no product of their own as they are a 
contract-manufacturing and engineering firm.  Some of the products 
they build are for major equipment companies from around the 
world., including Terex, which has been a client of SpecSys for two 
years. 

Specialty Systems (SpecSys Inc.) was founded in 1997.  In its infancy 
the single-employee, consulting business primarily supported the 
design and engineering departments of machinery and equipment 
manufacturers. With the addition of 3D CAD design/drafting, 
engineering analysis, and finite element analysis (FEA) SpecSys Inc. 
quickly grew beyond a single consultant. Today SpecSys offers a 
full range of engineering and manufacturing services throughout 
multiple locations to meet each client’s specific needs  Their clients 
include companies as far away as China. 

SpecSys has locations in Montevideo, Granite Falls, Benson, New 
Ulm, Cloquet and Redwood Falls, Minnesota. 

Specsys, Inc.
Dakota Tube has been a Watertown business since it opened its 
facility in Lake Air Industrial Park in 1970. Since that time, the 
company has been a major employer and, according to CEO Jack 
Steinbauer, is strongly committed to the Watertown area and South 
Dakota.  

The Watertown company has committed to a 10 year lease on its 
new expansion in Lake Air Industrial Park. The lease is part of a 
$2 million expansion project and will create 30 new jobs for the 
community. 

With the assistance of the Watertown Development Company 
and the City of Watertown, Dakota Tube was able to expand their 
facility to accomodate future growth needs of the company.  The 
WDC was able to provide assistance to the $2.1 million project by 
making available a lease prucahse option on the new building and 
the City of  Watertown provided the land.  The 38,000 square foot 
expansion was completed on 2.99 acres of property across from 
the current facility in Lake Air Industrial Park in December.  

As a provider of hydraulic and mechanic tube assemblies, Dakota 
Tube has been providing parts to companies all over the world 
for more than 50 years.   According to Steinbauer, many of the 
products made by the company are being utilized on three different 
continents thanks to long term relationships with top original 
equipment manufacturers in the construction, agricultural and 
automotive industries.  Steinbauer says the company is committed 
to growth in spite of the economy.  “We remain committed to 
rebuilding and growing our business under today’s economy. “ 
Steinbauer added “The new building will allow us to grow more and 
provide more products to the area as well as employ lots and lots 
of people.”

Dakota Tube is capable of making many products using steel and 
structural components, railings, high and low pressure fluid transfer 
lines and much more.  They are able to produce small quantities 
of 25 up to 1,000 or more.  Some of its major processes inlcude 
brazing, mechanical and forming, bending, secondary machining and 
surface finishing.  

Operations in the new facility are expected to begin in February 
2015.

 

Dakota tube, Inc.
The Watertown Development Company recently completed 
the sale of 6.5 acres in Pheasant Ridge Industrial Park to Bischke 
Properties LLC, a real estate holding company associated with 
CrossCountry Freight Solutions.  According to Executive Director 
of the WDC, Craig Atkins, the company plans to build a 10,500 
square-foot distribution facility on the site.

Atkins stated, “This will be the second transportation and Logistics 
Company to build a facility at our Pheasant Ridge Industrial Park in 
the last two years.  This development certainly demonstrates the 
importance of Watertown’s location and access to regional markets. 
We are very pleased that Cross County realized the value of our 
shovel ready site and selected Watertown for it latest expansion.”

To accommodate its growth, CrossCountry has acquired the 
property to begin construction on a new, larger facility. The new 
location provides improved access from I29 and reduces long-
combination vehicle traffic on Highway 212.  This will improve 
safety and convenience for motorists and company drivers, 
especially at busy intersections. Preliminary building plans include 
a facility with 13 loading dock doors. Construction is expected to 
begin by early 2015.  

Bismarck, ND based, CrossCountry Freight Solutions 
(CrossCountry) provides less-than-truckload transportation 
services from 12 locations in ND, SD, and MN.  The Watertown 
facility operates nearly round the clock and serves as a hub 
between facilities in Fargo, ND, Minneapolis, MN, Pierre, SD and 
Sioux Falls, SD.  It is “home base” for drivers who provide pick 
up and delivery service in eastern South Dakota and western 
Minnesota. 

“We are excited to do this expansion in Watertown” said Eric 
Bischke, Vice President of Administration for CrossCountry Freight 
Solutions, “With its progressive ideals and continual growth, 
Watertown is a desirable place for long-term investment.  We see 
this as an opportunity to expand our customer base due to the 
wide variety of industries found in Watertown.”

Headquartered in Bismarck, North Dakota, CrossCountry is a 
for-hire carrier that provides all types of freight solutions for 
customers in the Upper Midwest with service concentrated in 
North Dakota, South Dakota, Minnesota, and portions of Iowa, 
Nebraska, Montana, and Wisconsin.

Crosscountry Expands

The Watertown Development Company has completed another 
spec building in the Pheasant Ridge Industrial Park.  The building is a 
cooperative marketing effort between the City of Watertown and 
the WDC.

Construction of the 40,000 square foot building began last year and 
is part of a comprehensive marketing and recruitment effort being 
undertaken by the WDC to position Watertown for future growth.  

The City Council approved a participation loan request in 2013 
from the Watertown Development Company to assist with the 
funding for the spec building to be built at the Pheasant Ridge 
Industrial Park in northeast Watertown. 

“Right now we have very limited manufacturing space available so 
we determined it was time to build a spec building. Companies act 
very fast when deciding where they will expand. Having a building 
available gives us an edge on the competition,” Craig Atkins, 
Watertown Development Company Executive Director said.

Not only will the building serve as an easy location for prospective 
businesses to move in to, but the building also serves as a marketing 
tool. “Prospects visit your community when you have a building 
like this,” Atkins said. “Even if this particular building ends up 
not meeting their needs, it still got them to come and see what 
Watertown has to offer.”

“This is what communities that are progressive do,” Atkins said. 
“By making this investment we’re positioning ourselves to maintain 
a competitive edge and keep our position as one of the top 
communities in the state.

WDC Spec Building 

Glacial Lakes Energy LLC in Watertown has been upgrading and 
expanding their corn handling area at its facility to improve the 
company’s corn procurement strategy and customer service.

The Watertown location has received a $6.7 million upgrade to 
its corn receiving area.  The company is adding a new, super-sized 
receiving pit on the north side of the existing receiving building 
which will allow the facility to handle much of the feedstock the 
plant requires within its daily operation.  The expansion also will 
include a new 120 foot scale and new probing station, which will 
allow receiving to sample the incoming grain to grade its quality and 
moisture levels. 

In addition, GLE has purchased 21 acres of land for approximately 
$705, 250 from the City of Watertown adjacent to the plant for 
future expansion.  There are no specific plans for the addition, but it 
is a part of their long-term as it relates to their ability to grow the 
business and potentially expand their process for their product.  

Glacial Lakes Corn Processors (GLCP) of Watertown owns the 
Watertown plant.  GLCP is a 4,100 member cooperative. 

Glacial Lakes Energy

Business Expansions & Transactions, continued

New WDC Spec Building New Dakota Tube Building


