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President’s Letter

Dear Investor,

In the last 12 months, the WDC continued to pursue the goals and objectives of the fi ve-year
strategic plan that was adopted at the beginning of the Focus Watertown III economic development
growth initiative. Many of those goals have been accomplished and we continue to work on others to prepare
the community for even more future growth. In this year’s annual report, we are able to share with you some of the 
major accomplishments of the last 12 months, but more importantly we’re able to report that many of the fi ve-year 
goals have been achieved or, in many instances, surpassed. When you consider the fact that the country continues to 
rebound from the most signifi cant economic crisis in our recent history these results are even more impressive.

Many of the accomplishments would not have been possible without our partners like the city of Watertown,
Codington County, the state of South Dakota and you, our investor’s, just to name a few. While the WDC board
and staff worked on many projects throughout the year, three projects stand out that highlight the very nature of 
economic development and the strategic and long-term commitment needed to achieve the basic goals of economic 
development, which are the “creation of jobs and new capital investment in a community.” 

In 2012, the WDC broke ground on its fi rst spec building since 1997. The building was completed last spring and by 
June of 2013, the building was sold to Metrix. The company is currently completing construction on its new facility
and has plans to hire up to 50 additional employees. 

The next notable development was the role the WDC played in the creation of the Kampeska Capital Fund, an 
$850,000 dollar “angel investor fund” to assist new and emerging businesses that are in need of equity contribution
to take their business to the next level. Prior to acquiring this tool, the WDC was very limited in the amount of
assistance we could offer on the local level to entrepreneurial development, fi lling a critical gap in our local economic 
development efforts. 

The fi nal notable accomplishment was the successful negotiations with Angus Palm Industries and its parent
company, Worthington Industries, to purchase two of the WDC owned buildings that currently serve as its primary 
production facilities in Watertown. This transaction took over 30 years to develop and saw both the WDC and
Angus working together throughout the partnership. The sale of the buildings serves as a textbook example of
why the WDC does what it does and how a company and the community can work together to create long-term 
economic impact. 

Why are these projects notable? Because they all serve as an example of the long-term vision needed to be
successful in the economic development arena. They demonstrate patience, strategic decision making and long-term 
payback to the community and its citizens. 

As we wrap up a great year, we look forward to reaching out to all of our investors over the next several months
to ask you once again to support the community’s economic development efforts through the WDC’s Focus
Watertown IV Capital Campaign. Over the next fi ve years, we intend to expand our efforts in developing the
economy through new workforce development efforts, ongoing marketing and recruitment programs, supporting the 
H20-20 vision plan and implementing long-term growth strategies that will pay dividends in the short term, but more
importantly, prepare the community’s economic viability for future generations.

Craig Atkins
President
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Angus-Palm Purchases 
Facilities
Angus-Palm, a subsidiary of Worthington 
Industries, is in the process of purchasing 
two facilities currently owned by the WDC. 
The transaction is scheduled to close in late 
October and includes the buildings located 
at 315 West Airport Drive and 505 West 
Airport Drive. The company’s decision to 
purchase the buildings shows a long-term 
commitment to continue operations and future 
employment growth opportunities in Watertown. 
The purchase also completes a multi-million 
dollar transaction by Worthington Industries 
in the community.

Two years ago, Worthington Industries purchased 
Angus-Palm, an employee owned company, to position 
it for future growth. As the new owner, Worthington 
Industries is now able to make long-term capital 
investments in building renovations and equipment 
to enhance production.

The building purchase concludes a 30+ year lessee/
lessor relationship between Angus and the WDC. It 
also provides opportunities for both organizations to 
collaborate on future projects. 

Nutting Renews 
Commitment to Watertown
Nutting, a trailer manufacturer owned by ACCO, 
has signed a five-year renewal on the lease to its 86,000 
sq. ft. facility in Watertown’s Pheasant Ridge Industrial 
Park. The renewal means a continued presence and 
community investment by the company until at least 
2018. Nutting’s agreement also demonstrates its 
long-term commitment to the employment of 
Watertown residents.

Metrix Buys WDC Spec 
Building
In June, Metrix purchased the spec building 
previously owned by the Watertown 
Development Company. The sale means a 
continuation of a nearly $2.5 million investment 
into the Watertown community. The WDC 
initially invested $800,000 into the building 
and Metrix will complete the facility with an 
estimated $1.5 million in construction.

Metrix currently operates in a 15,000 sq. ft. portion of a 
building it shares with Dakota Bodies. The move to the 
spec building will give Metrix 40,000 sq. ft. of production 
space and allow it to create 50 new jobs. 

The sale was closed within 60 days of the completion 
of the building, which is much faster than industry 
standards. Spec buildings can typically remain unoccupied 
for two to five years. The WDC’s initial investment of 
$860,000 will be paid back as a result of the transaction. 
The sale also allowed the WDC to repay its loan from 
the city nearly 14 months earlier than planned. 

Business Expansions & Transactions
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Dynotune Towing Plans 
Expansion
Dynotune, a Watertown towing company, is expanding 
and will soon move to its new location in the Endres 4th 
Industrial Addition. The expansion means Dynotune can 
now offer more services and employment opportunities. 

Auto Body Solutions Adding 
10 to 15 New Jobs
Auto Body Solutions (ABS), a Sioux Falls company, 
is growing its Watertown location. The company 
purchased, constructed and moved into a building
on Lot 30 of the Endres Industrial Park. In the
coming months, ABS plans to hire an additional
10 to 15 new employees. 

Lake City Fire Equipment 
Relocating to Endres
Industrial Park 
Lake City Fire Equipment recently moved to the
Endres Industrial Park. The Watertown Development 
Company was able to assist this small company with 
securing 1.25 acres of land so it could continue to grow 
its fi re suppression and security system business. 

WDC Redevelopment 
Activities Continue
The Watertown Development Company is 
working hard to ensure that abandoned and 
idle properties are redeveloped into usable 
commerce space for the city of Watertown. 

The WDC recently assisted with the purchase and sale 
of two properties that were previously owned by the 
city of Watertown. The lot, located on the corner of 
Highway 212 and 81, has been sold to a Missouri-based 
developer that intends to create a mix of retail stores, 
restaurants and offi ce buildings.

The WDC also assisted in the sale of the abandoned 
rail property near the corner of 19th Street and 
Willow Creek Drive. The parcel of land will be revived 
and turned into offi ce and retail space. By putting an 
emphasis on redevelopment, the WDC is able to help 
boost sales tax and property tax values in Watertown. 
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New WDC Spec Building 
Under Construction
The quick sale of the spec building constructed 
and owned by the Watertown Development 
Company has allowed the WDC to begin 
construction on a new spec building. Dallas 
Hanson Construction will start work in October 
of 2013 on the new 40,000 sq. ft. shell that will 
be located on unplatted land in the Pheasant 
Ridge Industrial Park. 

The building is designed with a single slope roof, which 
allows for expansion in three different directions. The 
added fl exibility means the building’s future tenant(s) 
could triple the square footage very easily and cost 
effectively. 

Funding for the $1 million project is coming from the 
Watertown Development Company (equity and land), 
a $300,000 10-year interest free USDA loan and a 
$450,000 loan from the city of Watertown. The city 
council overwhelmingly agreed to help fund the spec 
building after seeing how having readily available space 
gave Watertown a distinct advantage when it came to 
recruiting and expanding business. 

WDC Involved in Strategic 
Planning for Watertown’s 
Future
The staff at the Watertown Development 
Company is heavily involved in the H20-20 
strategic plan that capitalizes on Watertown’s 
current attributes to better the community 
for residents and businesses. H20-20 has fi ve 
key areas of focus including the Diversity of 
Employment Opportunities, which is what the 
WDC is working to achieve.

As part of its own new fi ve-year strategic plan, the 
Watertown Development Company plans to implement 
many of the H20-20 initiatives. This includes workforce 
development, business retention and expansion, supply 
chain management, improved import and exporting 
opportunities, as well as the tactical marketing of 
Watertown using key demographics to boost the city’s 
workforce and population base.

WDC Helps Watertown 
Launch an Angel Fund
As of May 2013, Watertown entrepreneurs 
have a new resource to help them take their 
concept from dream to reality.  The Watertown 
Development Company, in partnership with the 
South Dakota Enterprise Institute (EI), launched 
Kampeska Capital, LLC, which provides fi nancial 
resources for local startup companies that exhibit 
potential for growth and high economic impact.

Kampeska Capital, also known as an angel fund, allows 
WDC to provide Watertown entrepreneurs with 
startup capital so they can secure additional funding 
and fi nancial resources to get off the ground. The 
WDC contributed $50,000 to assist in capitalizing 
the $850,000 fund with the balance of the money 
coming from local, accredited private investors in the 
Watertown area. Successful capitalization of the fund 
now provides the WDC with a tool to provide direct 
assistance to entrepreneurs in the area. Prior to the 
creation of the angel fund, the WDC was forced to 
refer many prospects to other resources for fi nancial 
assistance outside of the community.

The South Dakota Enterprise Institute, a South Dakota 
non-profi t entrepreneur development company, 
organized Kampeska Capital and will help administer it. 
Establishing an angel fund in Watertown is one of the 
goals of the H20-20 plan.

WDC 2013 Highlights
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The Pheasant Ridge 
Industrial Park is Site 
Certified
The Watertown Development Company was 
instrumental in getting the Pheasant Ridge Industrial 
Park certified through the South Dakota Certified 
Ready Sites program. The program works to provide 
consistent information on sites available throughout the 
state of South Dakota, helping prospective companies 
avoid costly development issues. The South Dakota 
Governor’s Office of Economic Development (GOED) 
runs the program and issues certification. The WDC 
is currently working on certifying the Interstate Office 
Addition and the Mallard Pointe Business Park. Site 
certification is also part of the strategic H20-20 vision.

The WDC’s Big Move
The renovated First Premier Bank Building is 
the new home of the Watertown Development 
Company, the Chamber of Commerce, and the 
Convention and Visitors Bureau.

First Premier gifted the building to the city of 
Watertown when it moved to its new location at 
24 34th St. SE. The renovated building, which is now 
called the Watertown Commerce Center, has created 
a greater sense of community and collaboration with all 
three entities. Monthly meetings are held with all staff 
members so the WDC, Chamber and CVB can better 
work together to promote the city. 

Additional space in the building will be developed 
into office areas for non-profit organizations or 
entrepreneurs in need of temporary facilities. 
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New Visitors:

Returning Visitors:

Average Time On Site:

Total Visits:

67%

33%
2 :12
min.

1,260
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Hostings:
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Companies Helped:
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8
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Building Permit Values

RFIs

8

Building Permits

478

499

442

2011 20132012

Building Permits

Commercial

2011 20132012

$23.2
$18.1

$12.9

Residential

2011 20132012

$6.5

$5.7 $5.7

Total Capital Investment

2011 20132012

$48.2
$47.6

$34.7
Web Stats

New Visitors:

Returning Visitors:

Average Time On Site:

Total Visits:

67%

33%
2 :12
min.

1,260



Demographics
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Workforce Recruitment 
Campaign
In 2012, the Watertown Development Company 
launched a major marketing initiative aimed 
at workforce and business recruitment. The 
Welcome to Your World of Possibilities 
campaign, which launched in the summer of 2012, 
included targeted television, radio and print ads in 
northwest Iowa, southwest Minnesota and a few 
communities in Wisconsin. The message touted 
Watertown’s great career possibilities and
quality of life. 

Shortly after the campaign launched, the WDC saw
a spike in web traffi c and many local companies saw
an increase in interest from job seekers. The campaign 
even drew attention from South Dakota Governor 
Dennis Daugaard who showcased it at the annual
GOED Conference and encouraged other communities 
to take on similar grassroots efforts to help solve 
workforce issues.

Company Recruitment
In the late fall and early winter of 2013, the 
Watertown Development Company plans to 
launch a strategic radio campaign aimed at 
attracting new companies to make the move to 
Watertown. 

WDC will target those areas of the region that are 
similar to Watertown but where the cost of doing 
business is much higher. WDC wants prospects to know 
that Watertown is where companies and entrepreneurs 
thrive thanks to low taxes, great incentives and a 
workforce that’s second to none.  WDC will also tout 
the sophisticated infrastructure, shovel-ready sites
and ideal location at the junction of Interstate 29 and 
U.S. Highway 212 as benefi ts to potential businesses. 

International Recognition
The redesigned Watertown Development 
Company sales brochure has received 
international attention.

The WDC was presented a silver medal for design 
at the International Economic 
Development Corporation’s 
annual conference in Philadelphia 
in October of 2013. It’s the 
second highest award given 
to economic development 
organizations. The IEDC is 
a non-profi t organization 
dedicated to helping economic 
developers across the country. 
IEDC is the world’s largest 
membership organization serving 
the economic development 
profession. 

GOED Co-op Opportunities
The WDC continues to work with the
South Dakota Governor’s Offi ce of
Economic Development to promote 
opportunities in Watertown. 

Representatives from the WDC attend major trade 
shows and events, like the Governor’s Golf Classic 
and the Governor’s Invitational Pheasant Hunt, which 
attracts major prospects to the state. The Watertown 
Development Company is also very active with GOED
in developing marketing initiatives for the state.

Marketing Initiatives

2013

SILVER
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Focus Watertown III, “Developing Impact,” has 
completed and exceeded many of its aggressive 
economic development goals and now the
WDC is ready to kick off another fi ve-year
capital campaign. 

“Developing Impact” (Focus Watertown III) was directly 
responsible for helping bring in over 1,000 new jobs 
and is indirectly responsible for an additional 832 jobs 
created throughout the local economy. This far exceeds 
the campaign goal of 700 new jobs. Thanks in part to the 
additional employment opportunities and higher wages, 
consumer spending in Codington County increased 
nearly $30 million in the last fi ve years. 

Focus Watertown IV will run until 2018 with the goal of 
raising $2,000,000 to support the implementation of the 
WDC’s next fi ve-year strategic plan. 

The FWIV Campaign has established the goals of
creating or retaining 1,000 jobs with an average pay 
of $21.38 per hour, securing over $100 million in new 
capital investment, and proactively developing and 
enhancing the region’s workforce to support continued 
job growth in Watertown.

Focus Watertown IV Capital Campaign
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Leadership
2012-2013 Board of Directors

Jill Fuller, Chairman  President & CEO 
  Prairie Lakes Healthcare System

Jim Redlinger, Vice Chairman   CEO 
  Redlinger Brothers Plumbing, Inc.

Steve Lehner, Secretary/Treasurer  General Manager 
  Watertown Municipal Utilities

Mayor Steve Thorson   Mayor 
  City of Watertown

Deb Shephard   President 
  Lake Area Technical Institute

Curt Trego   Vice President/Business Banking Manager 
  Great Western Bank

Jim Seurer   CEO 
  Glacial Lakes Energy

Don Roehrich   Owner 
  Active Heating

Jim Roby    Attorney 
  Roby, Schultz, Green, and Oviat

Kip Hansen   Market President 
  Dakotah Bank

James D Olsen   Market President 
  Wells Fargo 
  

Staff
Craig Atkins   President

Traci Stein   Director of Business Development
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