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Capital Investment
2010-2014

Commercial Construction

Total Capital Investment

Single-Family Residential

Building Permits

$5,020,206	  

$5,820,418	  

$6,464,892	  
$7,024,268	  

$6,620,862	  

2010	   2011	   2012	   2013	   2014	  

	  $5,070,807	  	  

	  $25,994,817	  	  

	  $10,211,125	  	   	  $10,689,019	  	  

	  $26,885,386	  	  

2010	   2011	   2012	   2013	   2014	  

427	  

486	  
527	  

456	  
484	  

2010	   2011	   2012	   2013	   2014	  

	  $45,712,130	  	  
	  $48,495,199	  	   	  $50,283,343	  	  

	  $45,006,380	  	  

	  $62,544,820	  	  

2010	   2011	   2012	   2013	   2014	  
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Signs of spring always brings new opportunities, and this year seems to be no different.  The snow has melted and we now have 
opportunity to put the snow shovel away for another season.  The ice has melted, and the trees will soon be filling out with green foliage;  
a sure sign that the busy summer months are just around the corner.  Spring is also an exciting time for the WDC staff as we wrap up 
planning and discussion with new prospects on potential construction projects and begin to finalize plans to maximize our community’s 
exposure to new business opportunities throughout the growing season. 

In the coming months,  WDC staff plan to attend trade shows, be a leader 
in workforce development and work diligently to insure that we have the 
infrastructure and resources in place to support future growth for our 
community.  We will be partnering with the State of South Dakota and 
other communities to promote our state and community to new business 
opportunities that will assist in diversifying our local economy.  

The  WDC will continue to work to enhance the area’s future workforce. 
One example of this will be the implementation of our Attract and Enhance 
Program for new employees filling critically needed positions with area 
companies.  This program is partially funded with a $50,000 grant from the 
South Dakota Workforce Council.  The plan offers incentives for relocation 
expenses of new employees in a defined set of in-demand fields and also 
for the continued training and/or “up skilling” of current employees in those 
fields.  As part of this effort, the WDC and its local partners have created a 
local workforce council that will oversee the implementation of the program.  
Information on how to apply for these funds will be made available to area 
employers by May 1st. 

Encouraging the development of new and existing 
business takes a special mix of business environment, 
leadership and economic development infrastructure.  
In the next several months, the WDC board, along with the City, will be 
looking at opportunities to expand our area’s future industrial property for 
future development.  The new properties will be in areas that may not be 
developed for years, but will allow the community the flexibility to begin 
planning the development of roads, water and other utilities to those areas 
in a financially prudent manor.  Having the additional land in our inventory 
will create more opportunities for companies looking to grow and expand in 
Watertown.

As we put away our winter necessities, we can’t help but think, maybe even 
dream, about what kind of growing season we will have at the WDC this 
year!  The WDC recognizes and works to support and ensure the best 
opportunities for growth in our community.  Your investment helps these 
efforts to increase our research, development, education and training in 
Watertown.  Thank you for your support.

Executive Director’s Update
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With the assistance of the Watertown Development Company and the City of  Watertown, Dakota Tube has completed their expansion in Lake Air Industrial 
Park.  The WDC was able to provide assistance to the $1.3 million project by making available a lease purchase option on the new building and the City of  
Watertown provided 2.99 acres of land.  The expansion of their facility will accomodate the future growth needs of the company. 

The new facility was put into full operation in March.  The company will do 
most of the shipping and receiving as well as product quality control from 
the new location.   The expansion has also increased the amount of space 
available at their first location, so the company is able to add additional 
equipment for production.  

 The company committed to a 10 year lease with the WDC on its new facility, 
creating 30 new jobs for the community.  The jobs added include machine 
operators, shipping,  purchasing and office positions.  

As a provider of hydraulic and mechanical tube assemblies, Dakota Tube has 
been providing parts to companies all over the world for more than 50 years.  
Many of the products made by the company are being utilized on three 
different continents thanks to the long term relationships with top original 
equipment manufacturers in the construction, agricultural and automotive 
industries. 

 

Business Expansion & TransactionsDemographics 
2010-2014
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Labor Force
2010-2014

The Watertown area jobs picture is seeing huge improvement, with 
robust numbers that are giving our major employers confidence in 
the economy. 

The unemployment rate in the area averaged 3.3% percent at the 
end of 2014, below the national rate of 6.1% and the statewide rate 
of 3.4%, according to the latest employment report released by the 
South Dakota Department of Labor.  

As for the area’s employment estimates, the YTD average is 
continuing to show improvement over 2013 with a net increase 
of 156 jobs so far. The private sector payroll number has grown by 
$7.7 million during this time, equaling a growth rate of 5.9%.

“Our local business and industry continue to grow and expand 
and we’ve been very fortunate to bring in several new projects to 
the community over the past 2-3 years that are now in operation 
and hiring,” said WDC Executive Director, Craig Atkins  “With the 
Dakota Tube,  Moffatt Products, Glacial Lakes Plastics, Worthing 
Industries, Dakota Bodies, Metrix and Rising Star expansions over 
the last few years and continued growth among other existing 
industry, I believe we will continue to see great opportunities 
for employment for our residents.   The key to our success will 
continue to be in our ability to attract and train quality workers for 
our new and existing industry.  A skilled workforce is the difference 
maker.”

Overall, the Watertown area employment statistics are strong. 
Significant monthly improvements in the jobs totals over the last 
few years have been the main driver of the YTD improvements. 
Coupled with the low YTD unemployment rate, the area’s labor 
market is typical of a “full employment” environment.

Unemployment Rate       
2010-2014

Executive Summary

Analyzing The Retail Market In Watertown
In January we told you about how the WDC entered 
into a partnership with Buxton, a provider of customer 
analytics for market planning and marketing services, 
to study retail potential in the City’s trade area.  As a 
follow up to the newsletter article “WDC Partners To 
Analyze Retail Market”, we are presenting you with a 
portion of the report we received back from Buxton.  

The graph at the right shows a “Leakage/Surplus 
Index by Major Store Type”.  Retail leakage means that 
residents are spending more for products than local 
businesses capture. Retail sales leakage suggests that 
there is unmet demand in the trade area and that the 
community can support additional store space for that 
type of business. 

The comparison of retail leakage and surplus in the major store types 
provides an initial measure of market opportunities. By combining 
this analysis with the knowledge of the local retail situation, we can 
take the process of identifying retail possibilities one step further.

However, it is important to mention that retail leakage does not 
necessarily translate into opportunity. For example, there could be 
a strong competitor in a neighboring community that dominates the 
market for that type of product or store.  A retail surplus means 

that the community’s trade area is capturing the local market plus 
attracting non-local shoppers, but a retail surplus does not necessarily 
mean that the community cannot support additional business. 

The graph above suggests that there is some leakage in the areas of 
Food & Beverage Stores, Health and Personal Care Stores as well as 
Miscellaneous Store Retailers. 

Expansion Complete
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Workforce Development News

Applications have been pouring in for the full-ride Build Dakota Scholarships at Lake Area Tech.  To date, approximately three-hundred 
applications have been received and more are expected.  Build Dakota scholarships are available for new, incoming students for the 2015-16 
school year. Covered expenses will include tuition and fees, books, 
equipment and other program related expenses. Scholarship recipients 
must commit to stay in South Dakota to work in their field of study for 
three years following graduation. 

“When you step back and look at the real impact of Mr. Sanford’s 

gift and matching funds from Governor Daugaard, offering these 

scholarships at South Dakota’s Technical Institutes gives people more 

than just a scholarship, it gives them CAREERS and brightens their 

future!” remarked Mike Cartney, LATI President.  “Amplifying the 

impact of this gift through additional industry support is the goal of our 

Stretch the Million, Grow Your Workforce campaign.”

The Governor has committed to match Sanford’s donation of $25 

million with Future Funds for the Build Dakota Scholarship Program. 

The $50 million is expected to provide 300 scholarships annually in 

each of the first five years. From 2020 on, an endowment will continue 

to award approximately 50 scholarships per year.

“The establishment of this scholarship will mean that each year 

hundreds of our young people will have the opportunity to enter 

high-demand fields without incurring debt,” Gov. Daugaard said. “The 

impact of this will be huge, not only for the students who receive 

the scholarship but for our entire state which has been faced with 

workforce challenges.” 

The early-bird deadline of March 31, 2015 has passed, but applicants 

can still apply.  In-state and out-of-state students are eligible.  Applicants 

must be accepted into their program of interest. Recipients of the 

scholarship must enroll full-time and complete their educational program 

on schedule. 

The Build Dakota Scholarship program was announced in late 2014. It is made possible by a $25 million donation from T. Denny Sanford and 

a $25 million grant by Gov. Dennis Daugaard from the South Dakota Future Fund. Build Dakota aims to support students entering high-need 

workforce programs at South Dakota’s technical institutes to fill the state’s technical career fields with skilled professionals. Eligible programs 

include Automotive Technology, Building Trades, Diesel Technology/CAT ThinkBIG program, Energy Technology/Energy Operations, Electronics 

Technology, Heavy Equipment Operator, Medical Lab Tech, Practical Nursing and Practical Nursing E-degree (at Huron, Sisseton and Aberdeen), 

Precision Machining and Precision Machining E-degree, Robotics and Robotics E-degree and Welding. 

“Business leaders across South Dakota have told me that workforce is the single largest obstacle to our continued economic growth,” said state 

Economic Development Commissioner, Pat Costello. “Some businesses have been unable to expand because of the lack of workers. Others have 

turned down business. This new scholarship will go a long way in addressing 

that problem.” 

Information on the Build Dakota Scholarship program can be found at 

builddakotascholarships.com.

Build Dakota Scholarship Fund

The South Daktoa Department of Labor and Regulation 
(DLR) works locally to improve the workforce for individuals 
and businesses. Our local Watertown office has a remarkable 
cooperative relationship with the City/Mayor’s office, Lake 
Area Technical Institue (LATI), Watertown Area Chamber of 
Commerce and the Watertown Development Company. 

The South Dakota Department of Labor and Regulation 
(DLR) works locally to improve the workforce for individuals 
and businesses. Our local Watertown office has a remarkable 
cooperative relationship with the City/Mayor’s office, Lake 
Area Technical Institute (LATI), Watertown Area Chamber of 
Commerce and the Watertown Development Company. 

We sponsor a “Watertown Wants U!” job fair each fall for 
students attending LATI. The goal is to have students who 
come to Watertown for their post-secondary education 
stay in Watertown after their training is complete, and find 
employment in their chosen fields.

As an active partner with the Watertown School District, 
we visit with High School and Middle School students. We 
teach them the proper way to complete applications for 
employment, talk about interview techniques and encourage 
them to start thinking about their futures, their careers 
and high-quality opportunities available right here in South 
Dakota.

Recruiting and training workers is a partnership with 
Economic Development, the State of South Dakota and 
educational institutions. DLR is in the process of revamping 
the current online jobs database - SDWORKS to reflect a 
more common language for businesses and job seekers. A 
mobile-friendly version of SDWORKS was also released this 
month.

Watertown’s unemployment rate has remained low since the 
bounce-back from the 2008 recession. Our local DLR office 
has over 800 job openings, which is 100 more than we had 
last year at this time. In addition, we work with businesses to 
identify their needs and find ways to facilitate training or refer 
qualified workers to them. 

We offer many services to businesses and job seekers. 
Our trained staff can assist with resume and cover letter 
development, provide mock interviews, refer seekers to the 
National Career Readiness Certificate and assist applicants 
with their job search. Seekers may also be eligible for our 
Workforce Training program that can assist with post-

from the desk of lisa johnson, 
local dlr manager

The 2015 Wage and Benefits Survey sponsored by the Northeast 
South Dakota Society for Human Resource Management 
(NESDSHRM) and the Watertown Development Company will 
be sent out in May to area employers wishing to participate.  

According to Laurie Gates, Treasurer for the NESDSHRM, the 
survey is completed about every two years and the scope of the 
survey alternates between wages alone and total compensation 
packages.  Since the 2013 survey was on wages and pay practices, 
the 2015 survey will be on wage and benefits.  

Five additional positions that have been added to the survey 
based on feedback include: Accounting Supervisor, Warehouse 
Manager, Estimator, Prime Painter, and Trainer.  The plan is to get 
the survey out in May, with results due in June.  The results will 
be published in September. 

Survey results are very in-depth, with a full explanation of survey 
methodology and a complete employee classification section to 
assist readers.  The results also include comparison data between 
the 2015 and 2013 surveys.  

This data is valuable to businesses already in Watertown. 
They are able to compare their wages and benefits with other 
employers in the area. The more companies that take part in the 
survey, the more accurate the survey results will be. 

wage & benefits survey update

Workforce Development News, Continued

secondary tuition, on-the-job-training, paid work experience 
and more.

Statewide, the DLR has an exciting program called Dakota 
Roots. This program is for anyone who wants to move to 
South Dakota for a new career. The DLR gives the same 
personal service, job referrals and résumé advice to job 
seekers that they would receive in one of our 16 local offices. 
This intensive, one-on-one service has helped 138 individuals 
and their families move to Watertown and the surrounding 
area since 2006.

For more information, local and statewide job openings, 
please visit www.sdjobs.org; or contact me at 882-5131 or         
lisam.johnson@state.sd.us

Above: Hot Springs High School senior, Chance Britain (center) and his mom, 
Lori visit with Lake Area Tech Admissions Representative, Chris Schanzenbach 
(right) about enrolling in the Lake Area Tech Welding program.  Chance has 
already applied for the Build Dakota Scholarship. 


